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Challenges of Chinese Philanthropy
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too. To realize that,
Chinese companies may
need to re-position
themselves as global
corporate citizens or
Chinese corporate
citizens; they need to build
a internal system of
guidelines of corporate
citizenship, which is consistent with their CSR strategy. They will also
need to cultivate their own unique culture of corporate citizenship and
develop community investment projects which can leverage their
strengths, use the money in the right place, and in the end benefit
both business and the community with long-lasting positive influence.
Chinese people still regard philanthropy as some occasional activity
by wealthy organizations or individuals. It is basically not a necessary
requirement for companies. Donors in China often expect an
emotional return from people who receive money, which
demonstrates that money is well spent.
For example, there have been reports in the media about a number
of female entrepreneurs who donated money to children in an
impoverished western county, but who then refused to give again

because they had not receive a single word of thanks from the
children in several years. Some donors also try to manipulate those
who receive donation. One story is that after a donation by a large
company to a primary school short of funds, the owner of the
company often dropped in at the school without previous notice and
made ‘educational’ speeches at random. When this happened, the
school had to stop what they were doing and told the students to
listen to his inspiring speeches about life.

There are many challenges facing Chinese philanthropy. The
solution is for Chinese donors to start thinking about community
investment rather than simply giving money. Aside from government-
related issues, the biggest question is how to invest the money wisely
in an economic downturn. Of course, CSR will not be exempted from
the to-do list of business executives in 2009. Companies that have
been doing good CSR will definitely keep doing good CSR. To stand
out among competitors, companies need to create competitive
strength through community investment to stabilise old ties, to
discover new customers and to build close relationships with the
community, and - mostly importantly - to spend appropriate amounts
of money and get the best out of the investment. In a word, it is not
about how much you give; it is about investing it in the right way. m
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